INTRODUCTION

Diavik Diamond Mines Inc. (DDMI) is pleased to present the fourth annual Northern
Opportunities and Business Participation Profile publication. This publication provides
information for businesses and individuals interested in possible training, employment
and business opportunities associated with the Diavik Diamond Mine at Lac de Gras,
Northwest Territories. This document follows previous editions. However, the focus has
now changed from mine construction opportunities to operations.

Northern Opportunities Profile — 2004 and Beyond is presented in two parts. Part |
provides an overview of the Diavik Diamond Mine northeast of Yellowknife. Part |
describes the degree of northern participation in supporting mine operations as well as
provides details on those items that may represent business/supply opportunities for
the northern business community now and in the future.
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PART I - THE DIAVIK DIAMOND MINE

Diavik at a Glance

Mineable reserves — estimated 27.1 million tonnes at 3.9 carats per tonne
Average diamond value — US $63 per carat (2000 valuation)

Ore production — 1.5 to 2 million tonnes annually

Annual production — peaks at approximately 8 million carats

Operations workforce — over 650

Mine life — 16 to 22 years

Annual purchasing - estimated C $100 million
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Mine Ownership

The Diavik Diamond Mine is an unincorporated joint venture between DDMI (60%) and
Aber Diamond Mines Ltd. (40%). Both companies are headquartered in Yellowknife,
Northwest Territories. DDMI is a wholly-owned subsidiary of Rio Tinto plc of London,
England, and Aber Diamond Mines Ltd. is a wholly-owned subsidiary of Aber Diamond
Corporation of Toronto, Ontario. Each joint venture participant retains the right to
market independently its respective share of diamonds produced.

Aber Diamond

Mines Ltd. 40%

(Aber Diamond
Corp.)

Diavik Diamond
Mines Inc. 60%
(Rio Tinto plc)

Diavik Diamond Mine Ownership
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Diavik Diamond Mine Plan

The Diavik Diamond Mine is located on a 20 square kilometre island known as East
Island, in Lac de Gras, approximately 300 kilometres by air northeast of Yellowknife,
Northwest Territories, Canada.

DDMI will mine four diamond ore bodies, called kimberlite s!’:"
pipes, designated as A154 North, A154 South, A418, and 'é L9 (G
A21. All are located beneath the waters of Lac de Gras, just oo
offshore of the island. The pipes are small compared to the
world average, but contain a higher than average content
of attractive, high quality and readily marketable diamonds.
Diavik expects the ore bodies will support mining over a 16
to 22 year mine life. Diavik expects to mine the four pipes
by open-pit mining methods. Two of the richer pipes, A154
South and A418, will also support underground mining
once open-pit mining is completed. Three water diversion
structures, known as dikes, are required to allow the
overlying waters to be removed to access the ore bodies for mining.

Diavik
Diamond
Mine

The first rockfill dike around the A154 North and A154 South pipes was completed in
fall 2002. Water behind the dike was subsequently removed and the pit area was
pre-stripped to allow ore and surrounding rock to be mined.

The Diavik
Diamond Mine
at full production
- 2015.
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Mining of the A154 South commenced in January 2003 and by year end the mine had
produced 3.8 million carats of rough diamonds. Production is expected to reach 8.2
million carats during 2004.

Three Driltech D75EX blast hole drills, two Hitachi EX3600 shovel excavators and a
LeTourneau L1400 loader are used to excavate the open pit. Komatsu 830E mining
trucks, capable of hauling 218 tonnes each, transport ore to the processing plant and
waste rock to country rock piles. The initial fleet of eight will be augmented with three
new trucks in mid-2004. Additional smaller equipment supports the mining operation.

The physical plant to support the Diavik Diamond Mine is confined to East Island and
includes a kimberlite ore processing plant, a permanent accommodations complex, a
maintenance/office complex, three 18-million litre fuel storage tanks, a boiler house, a
sewage treatment plant, and powerhouse.

Elevated arctic corridors carry services and provide enclosed walkways to all buildings.
In addition, there are both domestic and waste water treatment plants.

Diesel fuel provides the bulk of the mine’s energy needs and is used to generate
electricity, power mobile equipment and provide heating.

Because of limited access to the site over the seasonal winter road from Yellowknife,
fuel storage must be of sufficient capacity to supply one year’s operations. Tanks
have secondary containment systems, including berms, release prevention barriers,
synthetic liners, and fire suppression.

Waste rock from the open pits is placed in engineered rock piles on the island and
processed kimberlite is placed in an engineered containment structure on the island.
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Northern Commitments

Beginning very early in the project life, DDMI emphasized that as a northern company,
it was commited to provide opportunities to northern people and businesses, with
special emphasis on Aboriginal communities.

Training

DDMI continues with its commitment to skills development. DDMI promotes training
initiatives that build worker confidence and raise skill levels, allowing northerners to
continue training and advance their career objectives.

DDMI is committed to training through partnerships with northern colleges,
governments, contractors and communities, and to provide training, where applicable,
at community levels.

Training requirements are laid out in the Socio-Economic Monitoring Agreement with
the Government of the Northwest Territories and the Participation Agreements with the
five neighbouring Aboriginal groups.

Community-based Training

To help maximize employment opportunities for northerners during the construction
phase, DDMI established community-based construction training programs that
include as partners the northern colleges, governments, contractors, and communities.
The community-based training programs built confidence in trainees, and provided
basic knowledge and workplace skill levels allowing employment during mine
construction. Participants in these unique programs learned skills and complete
meaningful projects within their home communities. Diavik continues to support
community-based training initiatives.
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All the training deliveries in this program included:

e Hands-on competency-based training facilitated by journeyman level trainers,

e Basic academic/personal skill development facilitated by a qualified adult educator,
e Trades skill development that leads to increased employment potential,

e  Successful writing of trades entrance exams, and

e Confidence and initiative development supporting effective career planning.

In 2003, DDMI and partners conducted a heavy equipment operator training course

in Lutsel K’e, and security officer training and welding courses in Kugluktuk. As of
December 2003, five northerners were amid the work placement phase of the one year
instrumentation technician training course. The programs were very successful. Since
June of 2000, DDMI’s training department has been directly involved in over 20 training
initiatives, the majority of which were community-based training courses that have
produced over 250 graduates.

At the mine site, workers can continue to advance their training and knowledge
through the on-site Diavik Workplace Learning Centre where two adult educators
assists workers in developing career plans and in finding specific training or upgrading
programs to assist them on their career path.

Operations Training

Now that DDMI has reached the operations phase we will focus much of our training
efforts on site-based programs where northerners are being trained for safe and
productive employment.

Training will be in a variety of areas listed in Part Il of this publication. The first of these
was conducted in late 2001 through a heavy equipment operator training course, and
our programs have continued to evolve into mine processes, instrumentation, and
related trades and skill areas that support on-going mining and recovery operations at
the mine site.
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Apprenticeships

DDMI is committed to northern apprenticeships. As of year end 2003, there were 15
northerners, the majority Aboriginal, advancing skills through placements at the Diavik
Diamond Mine. Of the 15, nine were apprenticeships through DDMI while six others
were through contractors at the site.

Employment

DDMI is committed to developing a northern mining operation with a predominantly
northern workforce. Subject to the availability of workers who possess the required
skills, training and experience, Diavik committed to employing at least 66 per cent
northern residents and 40 per cent Aboriginal. At time of printing, northern employment
had reached 73 per cent. Aboriginal employment was approximately 220, exceeding
project estimates of 180 due to an increase in workforce size. While this is just under
DDMI’s goal, efforts continue to bring Aboriginal employment to the 40 per cent
commitment. To support its employment commitments, DDMI has established hiring
practices that places first consideration on Aboriginal people, with special emphasis
on residents from neighbouring communities, followed by residents of the Northwest
Territories and West Kitikmeot Region of Nunavut, other northerners, other Canadians,
and lastly, other candidates.

DDMI has introduced measures to assist in the recruitment, retention and development

of northern employees, including:

e Actively promoting and encouraging careers in the diamond mining industry to the
youth of the NWT,

e |dentifying opportunities for and encouraging northern students to gain summer
employment experience in the industry while continuing to complete their
education,

e Reducing employment barriers through the establishment and application of
minimum acceptable standards for trainable positions, and

e Participating in regional career fairs.
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As well, to encourage and enable Aboriginal workers to reside in their home

communities, DDMI has developed retention practices that include:

¢ Providing employees from the neighbouring communities with free round-trip
transportation from their home community (point-of-pickup) to the mine site,
in accordance with their work schedule,

e Expanding the point-of-pickup communities when logistically, safely and
economically possible, within the NWT and/or West Kitikmeot Region, and

e Providing an employee and family assistance program for family wellness.

DDMI is committed to the development and continuous learning of its employees.
In support of this, training policies and practices have been established to assist
employees in enhancing their performance and will provide opportunities to gain
greater knowledge and skills for future opportunities.

Business

DDMI recognizes that mining can play a significant role in creating new and long-term
business opportunities that can lead to increased capacity for small, medium and
larger enterprises located in the North.

The Diavik Diamond Mine provides significant opportunities to northern business.
During construction, northern businesses shared $900 million in construction
contracts, of which $600 million was with Aboriginal businesses. With construction
transitioning to mining, in 2003 Diavik had spent in excess of $150 million with northern
and Aboriginal businesses. During operations, DDMI expects to spend about $100
million annually for the operations’ goods and services, and has committed to 70 per
cent northern spending.
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Diavik Diamond Mines Inc. Agreements

DDMI’'s commitments to northern participation are embodied in a number of
agreements. The agreements are in effect throughout all phases of the mine and
include:

e A Socio-Economic Monitoring Agreement (SEMA) signed with the Government of
the Northwest Territories (GNWT) and endorsed by the project’s five neighbouring
Aboriginal groups:

— The North Slave Metis Alliance

— The Dogrib Treaty 11 Council

— The Yellowknives Dene First Nation
— The Lutsel K’e Dene First Nation

— The Kitikmeot Inuit Association

e An Environmental Monitoring Agreement (EMA) signed with the Government of
Canada, the GNWT and the five neighbouring Aboriginal groups, and

e Participation Agreements (PAs) with each of the five neighbouring Aboriginal
groups.

Through the SEMA, DDMI affirms its commitments to provide opportunities in the areas
of training, employment and business. The SEMA creates a Communities Advisory
Board with community representation from each of the five neighbouring Aboriginal
groups, the GNWT and DDMI.

The first of its kind in Canada, the EMA provides a formal mechanism to ensure that
environmental protection measures committed to by DDMI, and arising from the
environmental assessment, are implemented and monitored. The EMA also sets out
Diavik Diamond Mine reclamation security deposit conditions.

The five PAs are private agreements between DDMI and each neighbouring Aboriginal
group. They are cooperative agreements requiring both parties to work together to
address training, employment and business opportunities for that Aboriginal group. The
cooperative relationships are enhanced through the creation of joint implementation
committees, with representatives from DDMI and the Aboriginal groups.
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PART Il -
OPPORTUNITIES WITH DIAVIK DIAMOND MINES INC.

During 2003, DDMI concentrated on the commissioning phases and ramping up of
production to commercial levels. 2003 was a year of transition, with opportunities
shifting from construction to longer-term mining operations.

The following pages identify expected opportunities for northerners with Diavik
Diamond Mines Inc. (DDMI) in the areas of training, employment and business. They
also highlight those mining-related opportunities and services that are being provided
by northern businesses on or off the mine site.

Training Opportunities

In 2004 and beyond, DDMI will support training initiatives aimed at creating an
enduring supply of local workers who can aspire to positions in all facets of mine
operations. This will be accomplished through a balanced approach in the areas of:
e  Community-based training,

e  Operations training,

e A community training enhancement program, and

e Apprenticeships.
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Community-based Training

Like the many previous training courses offered by DDMI and partners, community-
based training courses are designed to provide skill development opportunities for
northern residents to enhance their opportunities to find employment with DDMI.

Diavik’s future community-based training programs are currently being reviewed and
aligned with operational workforce refinements. A detailed training plan is currently
being developed that will drive DDMI’s longer-term training initiatives over a three to
five year period.

In the interim, in 2004 Diavik will be partnering with Kitikmeot Employment and
Partners, EK’ati Services Ltd. and the Northern Alberta Institute of Technology to carry
out a camp attendant and cooks training program at the Diavik mine site.

Operations Training

During operations, operations training at the Diavik Diamond Mine will be largely site-
based and will focus on various areas including:

Skill and Process Specific Training

For example, Diavik carries out overhead crane training, Bobcat training, aerial lift/
platform training, Delta V training, and continued training in security systems as well as
training on air exchange units, HVAC systems, and a range of specialized operations
and maintenance training on our mobile equipment. The mobile equipment training

is carried out in addition to the computer-based training/practical training with DDMI
trainers.
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Process Plant Operations

Process plant maintenance

Services operations and maintenance

Mine operations/equipment

Mine maintenance

Safety systems, including safety management audit systems and equipment-
specific training initiatives

Continuous business improvement process
Integrated process management

Dupont root cause analysis for incident management
Six Sigma business performance leadership training
Industrial first aid

Level | and Il mine safety certification

Environmental management systems

Further details will be available as the programs evolve and interested people should
contact the DDMI training department.
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Employment Opportunities

In 2003 over 300 people joined the Diavik Diamond Mine operations workforce. Many
workers were drawn from those constructing the mine. Others were employed from
throughout the North and from southern Canada. The workforce is a combination of
DDMI employees and contractor employees.

Diavik Diamond Mine workforce needs are grouped into mining, site services, ore
processing, and engineering/support/management categories. Work is in rotations,
which, for the most part, are two weeks on site followed by two weeks off site. A
management component works four days on site, three days off.

16 DIAVIK DIAMOND MINES INC. Northern Opportunities Profile — 2004 and Beyond



Operations Workforce Requirements

The Diavik workforce is broken down into the following numbers, which are only
approximate.

Position Number of Positions

MINING (2 weeks in 2 weeks out rotation)
Haulage Truck Operator 32
Support Equipment Operator 24
Excavator/Loader Operator 12
Heavy Duty Mechanic 11
Welder 10
Electrician 10
Apprentice 8
Heavy Equipment Trainee
Drill Operator

Blaster Helper

Light Vehicle Maintenance
Mine Supervisor
Maintenance Supervisor
Lube Truck Operator
Blaster

Shop Helper/Steamer
Fuel Truck Operator

Tire Man

Blasting Supervisor
Machinist — Shop
Maintenance Planner

= DDA DMAOO O | 0| 0

MINING (4 days in 3 days out rotation)
Mine Clerk 2
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Position Number of Positions

SITE SERVICES (2 weeks in 2 weeks out rotation)
Trades Helper 14

Heavy Equipment Operator 10

Electrician 6
Millwright
Services Operator
Order Desk Clerk
Apprentices

Warehouse Person

Surface Supervisor

Maintenance Supervisor

NN DSD

Carpenter

SITE SERVICES (4 days in 3 days out rotation)
Pipefitter

N

Services Clerk 1

—

Warehouse Clerk

ORE PROCESSING (2 weeks in 2 weeks out rotation)
Millwright

Recovery/Sorthouse Operator

Electrician

Instrument Electrician

Loader Operator

Central Control Room Operator
Primary Crusher Operator

DMS and Secondary Crusher Operator
Trainee Operator

PKC Operator

Instrument Technician
Plant/Recovery Supervisor

Lab Technician

Audit and Thickener Operator
Plant Maintenance Superintendent
Plant Maintenance Planner

SO CRE RN VR T IS T I NG I N NG O NG N (NG O N G ) oS R e o
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Position Number of Positions

ENGINEERING/SUPPORT/MANAGEMENT
(2 weeks in 2 weeks out rotation)

N
o

Security Officer — Site

Surveyor

Security Supervisor Process/Recovery
Geochem Technicians

Heavy Equipment Trainer
Geotechnician

Site Receptionist

Pit Engineer

Site Network Administrator

Process and Site Services Trainer

=S | =22 NN~

ENGINEERING/SUPPORT/MANAGEMENT
(Yellowknife-based)

Security Officer — Production Splitting Facility
Sorter
Sorter Trainee

Programmer Analyst

Logistics Support

Receiver

Contract Support

Controls Support
Policy Development Officer
Senior Sorter

Junior Financial Accountant

Departmental Admin. Assistant — Development
Stock Administrator

B N e O e e = ey e G e S \C N\ N ]
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Position Number of Positions

ENGINEERING/SUPPORT/MANAGEMENT
(4 days in 3 days out rotation)

Geological Technician
Security Investigator — Site
Safety Superintendent
Safety Officer

Program Development
Training Officer

Diamond Resource Analyst
Draftsperson/Documentation

A A a2 NN

For more information on employment opportunities, contact:
Diavik Diamond Mines Inc.

Box 2498

5007-50th Avenue

Yellowknife, NT X1A 2P8

Tel: (867) 669-6500

Fax: (867) 669-9058

Or visit our web site: www.diavik.ca
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Business Opportunities and Northern Participation

To support mining operations DDMI has implemented a comprehensive business
participation program involving many aspects of our business — from heavy mining
equipment operation explosives supply and emulsion preparation, site services and
logistics, camp support and catering, and geochemical analysis and support, etc.
Through our business participation efforts, we expect northern companies will supply
the majority of goods and services over the life of the Diavik Diamond Mine and we will
meet our Socio-Economic Agreement northern business objectives.

Business Registration and Pre-qualification

DDMI maintains a registry of potential contractors/suppliers and will co-ordinate the
pre-qualification of all businesses interested in providing goods or services during
operations.

Only pre-qualified suppliers or contractors will be invited to participate in the tendering
process.

Pre-qualification/registration documents are available from DDMI’s Yellowknife offices.

Procurement Procedures

Contracts, equipment and materials required by the company will be procured in the

following manner:

e Bidders’ lists (lists of businesses that will be invited to submit proposals for the
supply of goods and services) are prepared by DDMI. DDMI will be maintaining
a database of northern suppliers to help create these lists for each contract or
material purchase. It is important that interested northern suppliers register
in this database and be pre-qualified to ensure that they are included in the
bidders’ lists.

e A Request for Quotation (RFQ) or Tender is sent out to all pre-qualified suppliers
that are on the bidders’ list.

e Quotations are received by DDMI, which will prepare technical and commercial
analyses of all proposals.

e Upon approval by DDMI, a contract for services or a purchase order to buy
materials is placed with the chosen supplier and all unsuccessful suppliers
are notified of the award to others. It is DDMI policy and practice not to reveal
the details of any bid to a competitor of a bidder prior to, during, or after the
competitive process.
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Northern Businesses Participate in Diavik’s
Continuous Business Improvement Process

With Diavik’s transition into full mining operations, our on-going challenge will be to
sustain our operations, and those of our supporting contractors and services providers,
so that mutual benefits continue to flow from our mining activities.

To meet this challenge, for 2004 and beyond, Diavik has developed and implemented
a continuous business improvement process aimed at continually measuring (on a
monthly basis) our contractor performance against specific key performance indicators
and business plans.

Key elements of DDMI’s continuous improvement process include:

e Creation of contractor-specific business plans,

e Agreed upon key performance indicators for core services and Diavik northern
commitments,

e Creation of a monthly reporting and performance tracking system to establish
baseline measures for performance improvements,

e Quarterly contractor reviews for issues/business improvement gains, and

e Contractor annual reports on performance, best practices and scope refinements.

To assist in this process, each contractor or services provider is required to annually
submit a business plan to Diavik that demonstrates best business practices in the
areas of core deliverables, including fulfillment of Diavik’s Socio-Economic Agreement
commitments in the areas of employment, training, northern business participation,
and general capacity building.

A detailed outline of contractor business plan requirements is provided in Appendix C.
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Northern Businesses Supporting Mining
and Potential Mining Operations Contracts

The following is an outline of contracts that are either being performed by northern
businesses or represent future opportunities for businesses to support mining
operations at the Diavik site.

It should be noted that other factors have shaped our approach to procurement and

contracting practices. They include, but are not limited to, the following:

e Contracts may vary as the mine evolves,

e Under the terms of the PAs, DDMI has informed the five neighbouring Aboriginal
groups of these opportunities, and

e Supply decisions must take into consideration the winter road schedule.

As a result, some contracts may have commenced or agreements entered into prior to
production of this document.

For more information, contact:

Eric Christensen Federico Curcio

Business Services Manager Contracts Supervisor

Diavik Diamond Mines Inc. Diavik Diamond Mines Inc.

Box 2498 Box 2498

5007-50th Avenue 5007-50th Avenue

Yellowknife, NT X1A 2P8 Yellowknife, NT X1A 2P8

Tel: (867) 766-5911 Tel: (867) 766-5455

Fax: (867) 766-5454 Fax: (867) 766-5454

E-mail: eric.christensen@diavik.com E-mail: federico.curcio@diavik.com
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Security Manpower

Contract Scope

On-site labour services to provide, but not be limited to, the following:
e Trained Security Officers, and
e Technicians.

Current Status: Commenced
Contractor: SecureCheck Ltd.

Contractor Contact Information:
Secure Check Ltd.

Mr. Ron Near, General Manager
P.O. Box 25

207, 5102-50th Avenue
Yellowknife, NT X1A 2P6

Tel: (867) 669-7530

Fax: (867) 669-9994

Diavik Manager Responsible for Contract Services:
Steve Goudie, Director, Diavik Security Division
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Tire Management

Contract Scope

On-site labour services to provide, but not be limited to, the following:

Analytical and consulting services for the management of on-site tire inventory
(DDMI supplied) including tire histories,

Field and shop repairs of tires for light vehicles and heavy mobile equipment,
Field repairs for large mining equipment,

Daily checks for temperature and air pressure,

Specialized tooling and consumables for tire shop, and

Specialist opinion in terms of road maintenance for prolonged tire life.

Current Status: Commenced

Contractor: Fountain Tire Ltd.

Contractor Contact Information:

Fountain Tire

342 Old Airport Road
Yellowknife, NT

Tel: (867) 873-4133
Fax: (867) 873-4135

Diavik Manager Responsible for Contract Services:
Dave Passfield, Manager, Mining

DIAVIK DIAMOND MINES INC. Northern Opportunities Profile — 2004 and Beyond 25



GeoChem Services

Contract Scope

On-site labour services to provide, but not be limited to, the following services:

e Around-the-clock geochem technicians for analysis of drill hole samples for acid
rock potential management, and

e A once-off comprehensive Quality Assurance and Quality Control plans for the on-
site laboratory.

The laboratories will operate twenty-four (24) hours per day for three hundred and sixty
five (365) days per annum. On average, an estimated one hundred and twenty (120)
samples not exceeding five (5) kg. Each will run through the process per day.

The QA/QC and Standard Operating Procedures for sample preparation and sulphur
determination laboratories will be a one-time component of the contract. This will
include the sample handling and regular maintenance procedures to be employed in
both laboratories to ensure that samples are prepared and analyzed in an identical and
effective manner.

Labour services will require two (2) day shift and two (2) night shift technicians to man
the laboratories on a continuous basis. Broadly speaking, the positions will require
laboratory experience with a background in chemistry, a mechanical inclination and
computer literacy.

Current Status: Commenced
Contractor: A & A Technical Services Ltd.

Contractor Contact Information:
A & A Technical Services Ltd.

327 Old Airport Road

Yellowknife, NT X1A 2R3

Tel: (867) 669-7022

Fax: (867) 669-7077

Diavik Manager Responsible for Contract Services:
Brian Saul, Senior Manager, Development
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Air Transport

Contract Scope

Off-site facility to provide, but not to be limited to, the following services:

e Personnel transport between Yellowknife and site (400 + 50 passengers per
month),

e Personnel transport between various impact communities and site (100 + 25 per
month),

e (Cargo between Yellowknife and site (60 to 80 tonnes per month), and

e Ad hoc charter flights.

These services may be split between different vendors.
Current Status: In the final stages of procurement and contract awarding.
Contractor/Service Provider(s) Contact Information:

A variety of local licensed commercial carriers that have participated in the tender
process. This list includes, but is not limited to, the following companies:

e First Air,

e Air Tindi,

e (Canadian North,

e Arctic Sunwest Charters,

e Northwestern Air Lease, and

e Buffalo Airways.

Diavik Manager Responsible for Contract Services:
Dale Wheaton, Logistics Superintendent
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Mine Manpower Labour

Contract Scope
On-site manpower services to provide, but not be limited to, the following:

Trained equipment operators for:

e lLarge mining hydraulic excavators,

e Large mining front-end loader,

e Large mining haul trucks,

e Auxiliary haul and water trucks,

e Blast hole drilling machines,

e  Support equipment such as dozers, graders, backhoes, trucks, tractors with
trailers,

e Blasters and helpers (optional at discretion of DDMI),

e Equipment fuel management,

e Emergency Response Team participation, and

e Continuous training and apprenticeships.

Current Status: Commenced
Contractor: | & D Management Services Ltd.

Contractor Contact Information:
| & D Management Services Ltd.
P.O. Box 1895

Yellowknife, NT X1A 2P4

Tel: (867) 66-4914

Fax: (867) 766-4915

Diavik Manager Responsible for Contract Services:
Dave Passfield, Manager, Mining
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Maintenance Light Equipment (35t and less)

Contract Scope

Under a Full Maintenance Contract (FMC), the agent of the equipment supplier would

perform all the work associated with light vehicle maintenance. This will include, but

not be limited to, the following:

e On-site skilled trades people for maintenance and repair of all light vehicles,
service vehicles and other ancillary or stationary equipment, and

e |ubricants management and consumable parts.

Current Status: Commenced

Contractor: Kingland Ford Sales Ltd.

Contractor Contact Information:
Kingland Ford Sales Ltd.

922 Mackenzie Highway

Hay River, NT XOE OR8

Tel: (867) 874-7700

Diavik Manager Responsible for Contract Services:
Dave Passfield, Manager, Mining
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Medical Services

Contract Scope

On-site labour services to provide, but not be limited to, the following:

e Provide around-the-clock on-site medical services, and

¢ Annual medical requirements, pre-employment medical recommendations and
medical file record keeping.

Current Status: Commenced
Contractor: Exploration Medical Services

Contractor Contact Information:
Exploration Medical Services

#4, 1420-40th Avenue

Calgary, AB T2E 6L1

Tel: (403) 291-3184

Diavik Manager Responsible for Contract Services:
Erik Madsen, Manager, Health and Safety
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Land Survey

Contract Scope

On-site labour services to include, but not be limited to, the following:

e Survey services for drilling patterns, face advances, stability and ground
movements, control points and survey stations, volume calculations and map
development, and

e  Other survey projects as required.

Current Status: Commenced

Contractor: Ollerhead & Associates

Contractor Contact Information:
Ollerhead & Associates

2nd Floor, 5023-49th Street
Yellowknife, NT X1A 2N8

Tel: (867) 873-9690

Diavik Manager Responsible for Contract Services:
Kelvin Yip, Manager, Mine Engineering
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Camp and Catering Services

Contract Scope

Entire management of the permanent accommodation complex. This includes, but is
not limited to, the following:

e (atering,

e Room allocation,

e Housekeeping including laundry services,

e Recreation organization,

e Janitorial services — maintenance complex and process plant,

e  Supply of environmentally acceptable cleaning products,

e Operation of complex incinerator, and

e Maintenance of the facility internally.

Current Status: Final Negotiations
Contractor: Ek’ati Services

Contractor Contact Information:
Ek’ati Services

P.O. Box 1616

4910-50th Street,

Yellowknife, NT X1A 2P2

Tel: (867) 873-8873

Diavik Manager Responsible for Contract:
Denton Henkelman, Manager, Mine Engineering
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Site Services Manpower

Contract Scope

On-site labour services on a predetermined or as required basis. This includes, but is
not limited to, the following:

Service road maintenance, except those roads used for heavy mining equipment
traffic,

Airport operation and maintenance,

Baggage and cargo handling to/from air strip,

Busing, including airport traffic and at shift changes,

Maintenance of site drainage structures such as ponds, ditches and culverts,
Construction and maintenance of pipelines,

Crusher operation to provide graded crushed rock,

Snow clearance,

Light construction, external maintenance and repairs such as painting, carpentry,
plumbing and electrical up to 600V,

Operation of concrete mixer truck for on-going small construction works,
Operation of potable water and sewage treatment plants, boiler house and power
plants, including minor maintenance,

Operation of Processed Kimberlite Containment (PKC), including pipeline and
spigot placements in conjunction with process plant personnel,

Operation and minor maintenance of North Inlet Water Treatment and PKC metal
salts treatment plants,

Upkeep and assistance in the general maintenance shop,

Operation of mobile cranes on site,

Operation of landfill site and general refuse handling, including the management of
hazardous waste materials,

Operation of portable water trucks,

Bulk fuel management,

Sample collection and delivery for acid rock management,

Materials management, including on-site warehousing and winter road receiving,
Emergency Response Team participation, and

Continuous training/apprenticeships.
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Current Status: Contract Renewal Process
Contractor: Tli Cho Logistics Ltd.

Contractor Contact Information:
Tli Cho Logistics Ltd.

P.O. Box 2451

Yellowknife, NT X1A 2R3

Tel: (867) 920-7288
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Equipment Parts Procurement

During operations there will be requirements to service existing Diavik Diamond Mine
equipment. In general, this will mean the Diavik Diamond Mine will require a supply of
goods, termed “spares”, for mobile and stationary equipment already purchased and
required for the life of the mine.

For an extensive listing of various Mobile Equipment Parts details, please see
Appendix A.

For an extensive listing of various Stationary Equipment Parts details, please
see Appendix B.

Miscellaneous Goods and Services

During operations DDMI will require various operations services, including:

e Off-site services, such as air charters, trucking, logistics, and lab services,

e Bulk purchases and commodities, such as fuel, lubricants, tires, lumber, plywood,
steel (plate, stainless, angle, channel, flatbar, etc.), flocculants, ferrosilicon,
coagulants, acids, reagents, agents, calcium, electrical cable,
wire rope, bottled oxygen, and acetylene,

e Sundry office supplies and services, such as those listed below.

Service Type Service Description

Travel Travel Bookings

Car Rentals

Accommodations Hotel/Room/Condo Rentals

Catering Services Office and Luncheon Catering
Information Technology Telephone Services

and Computer Supplies Computer Supplies and Services
Office Supplies and Services General Office Supplies and Services

Art, Photos and Framing
Promotional Items and Clothing

Hardware and Supplies
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APPENDIX A:

MOBILE EQUIPMENT PARTS

Listed below are various mobile equipment items already purchased/leased by DDMI
for the Diavik Diamond Mine operations. These items will require servicing throughout

the life of the mine.

Pickup Trucks
24 - F-250

27 - F-350

3 - F-450

Buses
6 — Freightliners

Heavy Trucks

Sterling 9500

2 — F-750 Service Truck
F-750 Deck Truck
L8000 Welding Truck
Sterling Fuel Truck
Sterling Winch Truck
F-750 Steamer Truck
F-750 Sewage Truck
F-750 Water Truck

F-750 Dust Control Truck

Sterling Roll Off Truck
FL 80

Sterling Riemer
LT9513 Gravel Truck
F-750 Fuel Truck
F-750 Bucket Truck
LT 9513 Gravel Truck
LT9513 Boom Truck
Sterling Fire Truck

Lifting Vehicles
Hyster H300-360
Hyster 60

Hyster H100XM
Bobcat 863

Heavy Mining

11 - 240 Komatsu Haul Trucks
4 - 100 ton Komatsu Haul Trucks
4 — 375 Komatsu Dozers

2 — Hitachi EX3600 Shovels

2 — Driltech Drills

L1400 Letourneau Loader
WA700 Loader

WD 600 Loader

WD 600 Rubber Tired Dozer

2 — Komatsu Graders

Other Support Vehicles
Bombardier Snowcat
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APPENDIX B:

LIST OF GENERAL STATIONARY EQUIPMENT PARTS

Listed below are various stationary equipment items already purchased by DDMI for
Diavik Diamond Mine operations. These items will require servicing throughout the life

of the mine.

e Rotary Scrubber Mills
e High Pressure Roller Crusher

e Engineering Only, Clean/Size/Weigh/
Pack System

e Roller Gap Sizer

e Vibrating Banana Screens

e X-Ray Sorters

¢ Perm Roll Magnetic Separators
e 575 Volt Motors

e Jaw Crusher

e Secondary Cone Crusher

e Cut-Off Wall Equipment

e Water Chiller

e Spillage Handling

e Dryer/Coolers

e Hot Water Boilers

e Overhead Cranes

e 125V DC Battery and Charger
e Standby Generator and Switch Gear
e Slimes Thickeners

e Horizontal Vibrating Screens
(Recovery Plant)

e Horizontal Vibrating Screens
(Maintenance Plant)

e Vibrating Grizzly

e Apron Feeder

e Main Power Plant Gen Set
e Main 13.8kV Switchgear

e Blackstart Generator

Glycol Expansion Tanks
Vibrating Feeders

Wet Magnetic Separators

Degrit Cyclones

Rock Breaker

Diesel Fuel Pumping Module
600 V Variable Frequency Drives

Variable Frequency Drives for High
Pressure Rolls Crusher

Heat Exchangers

Air Compressors (Power Plant NIWT)
Pole Mount Transformers

Dry Type Transformers

Low Voltage Motor Control Centres
DMS Cyclones

Densifying Cyclones

Jet Grouting Equipment

Glycol Circulating Pumps
Additional Glycol Pumps

DMS Concentrate Conveyor
Thermowells

Safety Relief Valves

Fuel Handling E and | Module

Unit Substations

Motor Operated Isolation Valves
Reagent Dousing Pumps

Magnetic Flow Meters

Demag Coils

High Angle Conveyor
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Card Lock System

Sieve Bends

High-high Level Switches
Pressure Switches

Level Tilt Switches

High Pressure Hot Water Heater
4000 Volt Motors

Vertical Turbine Pumps

Electrical Heat Tracing
Clarifier/Filter Packager

Waste Incinerators

Sewage Treatment Plant
Modular Utilidors

Vertical Turbine Fire Water Pumps
Security Design Costs and Hardware
DCS Computer Equipment

Shop Fabricated Tanks (AWWA)
Documentary Film (Turb. Gen.)
Pre-eng. Steel Buildings

Ground Temperature Cables
Main Plant Belt Conveyors
Process Plant Bins

260WT Steel for API Tanks
Potable Water Treatment Equipment
Shop Fabricated Tanks (API)
Hydraulic Vehicle Hoist

Exhaust Stacks (standby Genset)
Exhaust Stacks (boilers)
Ventilation Fans

Sewage Lift Stations

Unit Heaters

HF Acid Review

Water Pumps 1130-60-465 and 466
(and balance of pumps)

Air Compressors

Solution Pumps 1413-63-241 and 242
(and balance of pumps)

Miscellaneous Fabricated Steel
Platework (1B)

Air Handling Units

Miscellaneous Fabricated Steel
Platework (1A)

Raw Water Pumphouse Module
Synchronization Switch Gear

Cable, Connectors, Miscellaneous
Electrical

Horizontal Slurry Pumps
Rotary Gear Pumps
Vertical Lift Doors

Configuration Services of X-Link
Module

Reagent Make-up System

Heat Transfer Fluid

Cold Warehouse Facility

Potable Water Treatment Module
Slurry Sampler

I/O Panels and Junction Boxes
Tramp Metal Magnets

Nuclear Weigh Scale

Traffic Lights

Capacitance Plate Level Switches
Float Level Switches
Alarm/Warning Devices

In-line Strainer

Cedar Poles

Level Transmitters (ultrasonic)
Electric Pressurization Units

Bin Level Transmitters

pH Analyzers

Belt Feeders

Level Gauges
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Pressure Regulators

Water Mist Fire Protection
Temperature Transmitters
Pressure Transmitters

Fibre Optic Cable

Clean Agent Fire Protection
Pneumatic Conveyors
Pressure Gauges

Orifice Plates

Submersible Water Pumps
Incinerator (Recovery Plant)
Flow Switches

Electric Elevators

Air Operated Diaphragm Pumps
Dust Collectors

Dust Scrubbers

Lubricants

Hydraulic Elevators

Steel Pipe and Fittings
Support for Heating Lines
Butterfly Valves (Wafer)
Check Valves

Balancing Valves

Hydraulic Pump Package
Insulation — Jacketed Fibreglass
Acid and Lime Pumps
Process Water Filter

Neutralization Sumps
and Lime Make-up Tanks

Baggage X-Ray Scanners

Vault Doors

Hoists

Vertical Spillage Pumps
Dewatering Cyclone (Audit Plant)
DMS Cyclone (Audit Plant)

Densifying Cyclone (Audit Plant)
Security Metal Detectors
Vibrating Feeder (Audit Plant)
Knife Gate Valves (Group B)
Magnetic Separator (Audit Plant)
Control System Hardware

Knife Gate Valves (Group A)

Ball and Butterfly Valves
Agitators

Solenoid Valves

Demagnetizing Coils (Audit Plant)

North Sewage Treatment Plant
Additional Equipment

Horizontal Vibrating Screens (Audit
Plant)

Conductivity Level Switches
Diamond Sorting Feeders
Uninterruptible Power Supplies
Load Cell Weighing

Totalizing Flow Meters
Communication Hardware
Fume Scrubber

Building Management System
Leak Detectors

Primary Sizer

Ferro-Silicon Screw Feeder
Pinch Valves

Gas Detectors

Belt Feeder

Relief Valves

Nuclear Density and Level
Vibrating Tube Feeders
Control Valves

Chem Prep, Dosage and Dust
Collectors
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Misc. Platework Package #2
Barges

Audit Plant Module

Clamshell Gates

Stacks Main Gensets

Solenoid Valves

NIWT Feed Pumps

Hand Sort Glove Boxes
Grease Table

Misc. Platework

Booster Pump

Pinch Valves

Computer Equipment Furniture
Highbay Lighting

Lab Equipment Package A
Lab Equipment Package B

IR Temp Transmitters

Fibre Optic Cable

pH Probes, Sewage Treatment Plant
I/O Panels and Junction Boxes

Handheld Meters
Vibration Meters

Air Flow Meter
Balancing Meter

Initial Fill - Polymers
Radio Modems
Rotameters

Initial Fill - Ferro-Silicon
Workshop Equipment
Workshop Equipment
Workshop Equipment
Lab Equipment

HF Acid Tote Bin

Pit Dewatering Pumps
Sicon Belt Splice Tool
NIWT Quick Lime

Dry Alum

Coagulant and Flocculant
LAN/WAN Equipment

Office and Industrial Furniture
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APPENDIX C:
CONTRACTOR BUSINESS PLANS AND
CONTINUOUS IMPROVEMENT PLANS AND PROCESSES

All contractors supporting Diavik Diamond Mine operations shall be required to
annually submit a business plan that, at the minimum, provides the following detail.

Section One - Company Information, Ownership
and Management Structure

e Corporate profile and ownership structure.

e Location of management and key contacts (addresses and roles).

e Corporate vision — aligned with Diavik needs and expectations.

e Detailed description of joint venture(s), if applicable, along with quantified benefits.

e For joint venture arrangements, provide a detailed description of northern
involvement in management and operations processes, including plans for active
engagement of northern owners/principals and management development.

Section Two - Current Scope of Work at Diavik - Summarized

e Qutline of current work scope, and summary of activities and processes to support
operations.

Section Three - Business Growth Areas with Respect
to Diavik and Other Markets

e Company vision of areas for further business growth with Diavik and other mining
operations. Where appropriate, an outline of the business case for expanded or
revised business scopes should be included.

e This section should clearly address what actions your company plans to undertake
to better position itself for Diavik and other market opportunities.

e For Diavik-specific business growth opportunities, considerable attention
should be given to creation of added-value, cost reduction, mutual efficiencies,
and rewards. Critical success factors for business growth must be specifically
identified, with suggested courses of actions and resource requirements.

e Methods for reporting on results and achievements.
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Section Four - Business Process Improvement/
Innovations Plans and Actions

Processes and practices that demonstrate best practices in the area of continuous
business improvement and innovation in the current and potentially future work
scope should be addressed in this section.

Details supporting each proposed or current process improvement program must
be provided, along with timelines, accountabilities and performance improvement
targets.

Process map and key performance indicators to be provided for each element of
the current and proposed process improvement plans.

Methods for reporting on results and achievements.

Section Five - Safety Plans, Protocols and Actions

An outline of current and future safety plans, processes and resources that will be
dedicated to achievement of a zero lost time incident rate at the Diavik Diamond
Mines Inc. is required. As well, contractor current and future safety plans and
actions must be reconciled with Diavik’s on-going safety programs and process to
ensure conformity and adoption of best practices. Synchronization or integration
with DDMI’s safety program must be documented in the business plan, along with
accountabilities, improvement plans and processes.

Process map and key performance indicators to be provided for each element of
safety plan.

Methods for reporting on results and achievements.
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Section Six - Environment Management System Plans and Actions

Consistent with Diavik’s Environmental Monitoring Agreement, a detailed outline
of corporate environmental management plans, with specific reference to Diavik
operations, is also required in contractor business plans. Contractor enviromental
managment plans must be aligned with Diavik Diamond Mines Inc. environmental
management plans and processes, and demonstrate diligence in environmental
management, mitigation and reporting.

Process map and key performance indicators to be provided for each element of
environmental management plan and actions.

Methods for reporting on results and achievements.

Section Seven - Employment and Recruitment Practices

The Diavik Diamond Mines Inc. Socio-Economic Agreement, entered into with the
Government of the Northwest Territories and the five north slave Aboriginal authorities,
sets out clear and specific obligations for Diavik and its contractors in the areas of
employment levels for Aboriginal and northern people.

Business plans are to include specific details on contractor recruiting and retention
practices to meeting our Agreement obligations and commitments.

Current and planned employment levels, broken down by SEMA and Participation
Agreement holder classifications.

Current and planned Diavik-related labour value by SEMA and Participation
Agreement holder classifications.

Turn-over numbers and rates for all contractor employees by SEMA and
Participation Agreement holder classifications.

Process map and key performance indicators to be provided for each element of
northern recruitment and retention plan and actions.

Methods for reporting on results and achievements.
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Section Eight - Training and Employee Development

Pursuant to the Socio-Economic Agreement (SEMA) there are also clear and specific

obligations for Diavik and its contractors in the areas of employment and training.

Detailed outline of contractor training program(s) and training matrix for each skill
type to demonstrate development paths available for employees at all stations of
the business.

Integration and coordination with Diavik training plans and initiatives — short and
long-term approaches.

Current and planned training levels, broken down by SEMA and Participation
Agreement holder classifications.

Current and planned training expenditures and targets by SEMA and Participation
Agreement holder classifications.

Process map, including skill matrix for each job type and key performance
indicators, to be provided for each element of company training plan and actions.
Methods for reporting on results and achievements.

Section Nine - Northern Business Participation Plans

Consistent with SEMA employment and training commitments, the agreement also
sets out clear and specific obligations for Diavik and its contractors in the areas of
northern business participation. Collectively, we have a responsibility to achieve these
commitments through demonstrated actions and reporting of our results.

Detailed outline of contractor efforts/programs/actions to assist Diavik in

meeting northern business commitments, including expenditures on contractor
consumables and inputs source from northern suppliers and service providers.
Integration and coordination of northern business participation efforts with Diavik
Business Services and Contracts Administration units.

Current and planned northern business input expenditure levels, broken down by
SEMA and Participation Agreement classifications, and by type of expenditure.
Process map and key performance indicators to be provided for each element of
northern business participation plan.

Methods for reporting on results and achievements.
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Section Ten - Monitoring, Evaluation and
Reporting of Achievements

To foster continuous improvement and communications, a monitoring, evaluation
and reporting structure will be required in the business plan. The plan should identify
processes and appropriate internal monitoring systems that would be put in place to
demonstrate commitment and diligence in business plan implementation and goal
achievement.

Each contractor shall submit an annual report on their business plan achievements,
issue, opportunities, and challenges at December 31st of each operating period,

to assist in communicating our collective commitment to internal and external
stakeholders in the Diavik Diamond Mine operation.

Contractors will also be required to update their respective business plans annually,
to reflect continuous improvement processes and agreed upon performance targets
for succeeding operating periods. The updated business plans are to be submitted to
Diavik Diamond Mines Inc. by December 31st of each operating period.
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